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[ETERCMATION OF SUITABILITY FOR PERMANENT APPOINTMENT
TO THE CAREER STAFF

I. Caresr Exployess, as defined in CIA Regulation uo.- shall 25X1A
be selected for the Career Staff s a result of a three-step §
process, as followss ‘ ' ‘

1, Identification, reoruitment and selection of individuals an
the basis of their capability and suitability for provisionsl
appointment to the Career Staff,

2. A period of plammed instruction and development during which
the employee demonatrates his capability and suitability for
caresr employment. _

3, A review at the end of the provisional period to finally

select individusls on the basis of their capability amd
sultabillity for permanent ppointment to the Career Staff,

COMMENT: a. The term "provisional period™ is used in
1ieu of other similar texms in order to
avold conflict or confusion with any of
the concepts, legal or traditional, whieh
are assoclated with such terms. (i.e. gro-
bationary peried, trial service period

b, Properly administered, the provisional
period supplements end validates the pro-
cedurss which resulted in initially selecting
the new employee. The performance, behavior
and attitudes manifested by provisional
loyess furnishes the most reliable infor-
mation upon which to base the decision that
& provisionel appointes should or ahould not
be confirmed for carser employment. It is
importent, therefors, that the pro-
visional period be of sufficient duration
to yield enough date for making thie decision.
¥o wniform pericd of time is applicsble to alt
positions if the aims of the provisional period
are to be fully realised. An adequate provisional
period depends upon such factors as (1) delsy in
‘ reporting to regular sssignment because of initisl
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fulletims training. (2) relatively prompt
oversess assigment after appointmsnt,

1y if olose, direct, or ecntinuing
supsrvision cannot be assured, and (3) other
conditions which preclude the deve of
sufficient data during normal periods of time,

73, There shall be established a CIA Selsction Board, econsisting of
we voling mebers and an alternste appointed by eesh of the

(), In addition, one

appointed by each of the fo s

AD/Commo snd Director of Training. The CIA Seleotion Board shall

,bompmﬁhtothocmcmer&rﬂcenoardmdabaucwy

out the funotions set forth herein. The AD/P shall provide the

Selection Board with an Exscutive Secretary and such clerical _

and aduinistrative persomnel as are needed to perform its functions,

:
3
g
g8

COMMENT: a., The voting membership of the Board is designed to
_ give voice in the se tion process to each of the

major compoments of the Agenoy.

b. Since this Board will, among other funotions, assume
the duties now performed by the Professiomal Selection
Panel, the Panel will be abolished when the Selection
Board is established,

1II. Office Carser Service Boards shall be made responsible for recommending
the duration of Mprovisimlponodtobeestabmhedfortho
positions which compriee the career service for which the Boards have
jurisdiction. The knowledge which the members of theme Boards have
regarding the positions in their career service best equips them to
make these recommendations. The CIA Selection Board will review
recommendations mads by the Office Boards, and détermine what
period shall apply to each position. ‘The provisional periods so
determined, if longer than twelve months, shall be put into effect
as soon as possible after the removal of existing lagislative
restrictions, WMeanwhile, the provisional period for all CIA
positions shall be not lenger than twelve months,

COMENT: a, Until remedisl legislation is obtained, it will not
generally be possible to enforce decisios made at
the end of the provisional period which are adverse
to veteran status employees, if the provisional
period exceeds twelve months. Veterans may be
ssparated after completion of their first year of

" service only upon presentation of charges which
recits specifically and in detall the incidents

o2
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of inefficiency or misbehavior desmsd sufficiently
sericns to warrant termination. To attain the
dojectives of the CIA provisional period, it would
be necessary to act upon stendards which are not
recognised as sppropriate cause for separsting
vetersns who have oompleted twelve months of
service, The Civil Service Commission has

tion to hear vetsrans' sppeals {rom
separvtions, The Commission has omsistently
required Federal Agencles, including CIA, to
conform to its standards for desiding if a
veteran has been properly separated,

b, In establishing the dquration of provisional
periods for Agency positions, the limit of
tarelve months will have to be observed wmtil
the Congress enacts legislation consistent
with the cbjective of fitiing the period to
the ts of the positions TO
dfferentiate betwssn vetsrans and non-vetarans
would create serious problems of employee morale,
Similarly, 4t would be patently unsound to set
up provisional periods of such duration that it
is lmown in advance that no possibility existe
for giving effect to the conclusions which might
be reached at the end of the period.

IV, Prior to the completion of the provisional period, & determina-
tion shall be mads as to whether an individual is suitsble for
tappoinhnontasamenberofthocareers'baﬁ. It

psrianen
foumd unsui teble, his employment shall be terminated.

COMMENT: &, The termination of the provisional period should
‘ be highlighted as & time when something signifie-
cant takea place in the Sareer of the employee.
As a minimm, a persomel action sheuld be pre-
to indicate that a career employee has

completed his provisional period and to show his
permanent appointment to the Career Staff and
he should appear before a panel of examiners of
the Selection Board.

b, The sepsration of those found unsuitable will
contribute to the maintenance of a generally high
level of Agency performance, will attrect to CIA
compstent pecple frem the outside, end will contri-
bute significantly te ths morale of employees who
are doing good wark,
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V. Tho samg criteria for dstermining over-all sultability for
caresr amploynent shall be applied with respect to all employees,
vhether $n professional or non-orofessional positions. These
eriteria shall be formulated by the CIA Selection Bosrd and
approwed bty the CIA Career Service Board.

COMIENTs It is intended that a euitable statement of approved
. eriteria for career suitability will be widely distri-
buted for use by Office Career Service Boards, the
Office of Persomnel, Security, and Training, and
individual supervisors throughout CIA. :

'Vi. For the purposes of this peper, professional positions shall
mean all positions classified GS-7 and above, occupied by
staff employees, and certain specified positions in grades
GS=5 and 0S=6,

VII. With respect to employees in non-professional positions, the
determination of suitability referred to in peragraph IV shall
bemdsbyauchpersonsandinsudlamanneraashallbedir-
ected by the Office Head and the 0ffice Career Service Board
having jurisdiction over the employee, provided, however, that
the system for making such determination as devised by each
0ffice shall be submitted to the CIA Selection Board for
approval prior to its implementation.

COMENTs While a degree of flexibility in the determination of
suitability at this level is desirabls, it is felt that
' the CIA Selection Board should approve the system devised
by each office in order to prevent too mach disparity be-
tween offices. ‘

VIII. With respect to employees 1n professional positicne, the determina-
tion referred to in paragraph IV shall be made as follows prior to
the expiration of the employee'!s provisional periods

1. The employee’s supervisor shall prepare and submit to the 0ffice
Career Service Board having jurisdiction over the indlvidual‘s
career planning, through the reviewing official, a Personnel
Evaluation Report in accordance with CIA Regulation 9
together with a reconmendation as to the employee's sultability
for permanent appointment as a member of the Career Staff. The
:j:cmmmdation shall include a special evaluation of the

dividual in terms of the established crite ex=gl
suitability for career employment. _ Fia for ov 1

ol -
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6,

The Office Career Service Board shall review the recamenda-
tion in the light of all awvailable informatiom the
&dmh;mmm&tiontothacnmm

Examining Panel for reviev, The Rusmining damel
ocasider all pertinent information conceming the enplapes,
in possession of the Persannel. Off'ice, Securify Qffice, Medissl
0ffice, Office of Training and the Operating Offices. The
Examining Panel shall interview the employee, and his supervisor
when appropriate, _

The Examining Panel shall mske a recommendation that (2) the
aglmo be appointed as & member of the Career Staff, or
() his career employment be denied.

When the recommendation of the Examining Pgnel is in disagroement
with that of the Office Career Service Board it shall be reported
to the subject Office Board which shall (3) acoept the Panel‘s
recommendation, or (%) if it disagrees with the recommendation,
refer the case, within ten working days, to the CIA Selectidn
Board, whose decision in the case shall be subject only to
review by the ICI. Review of a case by the DCI, if '

must bs requested within ten working days of the Selection
Board's decision, by the DD/I, DD/P, DD/A, AD/Gommeo, or

Director of Training. ‘

The Examining Pmels referred to herein shall consist of:

a) three woting examinsrs representing Offices other thsn

that having jurisdiction over the employee; and, b) a non~
voting member of ths Selsction Board?s permmment secretariat.
The membership of the Psnels will be selected by the Executive
Secrotary of the CIA Selection Board from that Board's Psel of
IExaminers in such s marmer as to assure appropriate represents-~
tion of the Agenoy components,

* IX. The Fanel of Examiners of the CIA Selection Board shall be composed
of experienced members (GS-1lli and sbove) of the Career Staff chosen
by the CIA Selection Board from lists of nominees submitted by the
Careor Ssrvice Boards. Examiners referred to in parsgraph VIII abows
shall be chosen from this Fenel,

COMMENT: a. Much is to be gained through the system of utilising

the skill and sxpsrience of a sisable mmber of senior
operating officials for the purpose of sxamining and
rendsyring opinicn on specific cases, This should not
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be In order to mest

2ifty Exaniners, drawn from
Am:ﬂchtbzuqumd.g u’:
wwuﬂﬂ)ﬂm‘““"

C. mmsehetionnoudshouldhanmmpmu-

d. It is believed thu'bﬂu.sextnduwnrthuom
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